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Integrating in-depth research, medical excellence, and entrepreneurial spirit



About Soroka Medical Center

Soroka Medical Center is one of
the leading and largest hospitals
in Israel.

Our teams stay abreast of new
technologies and techniques in
order to maintain our leading
position in providing optimal
medical care by investing heavily

in research. Our staff members
contribute to the publication of 600
academic papers and 11,000 Paper
Citations each year.

It serves as a tertiary medical center
and level one trauma center. Soroka
provides medical services to the

1.2 million residents of the Negey,
aregion that comprises more than
60 percent of the country’s land
area. Soroka is a strategic asset for
the State of Israel and the country’s
“iron dome” of health in routine
times and during emergencies.

As we look to the future, we aim
to increase our active involvement
in healthcare entrepreneurship
and innovation. In light of this
goal, we have announced the
establishment of an innovation
center that will frame, support,
and promote internal and external
opportunities for new ventures in
healthcare, leveraging our in-depth
research, medical excellence, and
entrepreneurial spirit.
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Background

Healthcare service providers are constantly evolving to improve quality of
care and expand the services they provide by adopting new solutions and
technologies. The pace of innovation is increasing rapidly, and technological
advancements are creating paradigm shifts in healthcare delivery. In order to
stay ahead of the curve and ensure it remains at the forefront of innovation,

Soroka Medical Center is opening a unique innovation center at the heart of the
hospital’s campus.

Innovation ventures must be incubated and nurtured. Soroka’s innovation center
will provide the platform, infrastructure, and environment that enable innovative
ideas to grow and the support entrepreneurs need.

Soroka has all the components needed to support and promote viable, scalable
healthcare-related ventures:

¢ Rich and broad data sets of large populations over time

e Clinical knowledge and vast medical experience

¢ Deep understanding of challenges in healthcare

e L eading clinical researchers and collaboration with top academics from Ben-
Gurion University of the Negev

e Facilities that include clinical environments, labs, and medical equipment

¢ National and international ecosystem partnerships with supporting external
professionals

The ideas and challenges explored and supported will be the ones with
potentially significant impact on the needs of diverse populations.
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The need

The innovation center will serve as a forum where researchers, hospital staff,
graduate and medical students, and external stakeholders meet and exchange
ideas, knowledge, and insights. The innovation center will be located in an
architecturally unique building situated on the main pathway of the medical
center’s campus, which serves 20,000 hospital visitors daily. Spanning 600 square
meters on two floors, the innovation center will include:

e An artificial intelligence (AI) data center with a data science team
e Open workspaces and meeting rooms

e Team collaboration areas

e An executive meeting room

e Startup spaces

e A demonstration and presentation area

e Lounge areas

Total cost of the project: $ 5,000,000

Soroka is seeking a donation in the amount of $2,500,000 to name the unique
structure that will house the innovation center.

Prominent donor recognition will be provided at the new Innovation Center,
including individual letters outside the building.

The donor’s name will appear on Soroka’s Donors’ Wall of Honor.

The donor will be our honored guest at a dignified public dedication ceremony.




Internal Innovation
Incubation Program

An entrepreneurship program for medical
center staff across all disciplines

Soroka’s staff are experts in what they were
trained to do, which is to provide the best
medical care possible. In order to consistently
deliver the best care over time and embark on
new ventures, they must continually acquire
additional knowledge. The innovation center
will initiate a program that supports hospital
staff in their quest for innovation by providing
training on entrepreneurial processes and
services designed to evaluate ideas by
exploring market potential, competitors,
patents, business plans, team building, and
initial prototype funding. Your donation will
allow hospital staff members to become
healthcare entrepreneurs.

Donation requested for naming: $500,000

A plaque recognizing your donation and
acknowledging your generosity will be placed
in a prominent location at the innovation
center. The donor’s name will appear on
Soroka’s Donors’ Wall of Honor.
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Healthcare Challenges

of Global Warming Program

Fighting global warming’s effects on our health
and exploring challenges that stem from the
desert environment of Israel’s southern region

Soroka is located in a region with a desert climate.

The population that it serves is affected by this
environment and can provide a glimpse into the
future of global warming and its effects on our
bodies.

We will allocate resources to explore health
needs linked to the unique climate conditions of
the region and the development of solutions for
coping with them.

Your donation will enable us to explore and
address the health effects of global warming.

Donation requested for naming: $500,000

A plaque recognizing your donation and
acknowledging your generosity will be placed in a
prominent location at the innovation center. The
donor’s name will appear on Soroka’s Donors’
Wall of Honor.



Turning Research into Commercial Ventures

Incubation of high-potential research

Soroka is a prominent institution where a vast array of research is
conducted in a variety of health domains (600 studies a year). The
challenge is in turning research into commercial products stems from
the high level of financial risk and the scarcity of funding resources.

We aim to identify studies that have the potential to be developed
into commercial products/services/solutions and provide them with
the resources they need to grow. We will assign to each project a
designated team whose members will build an initial prototype and
create a business plan to prepare for the next phase of external
fundraising.

Donation requested for naming: $500,000

A plaque recognizing your donation and acknowledging your
generosity will be placed in a prominent location at the innovation
center. The donor’s name will appear on Soroka’s Donors’ Wall of
Honor




Artificial Intelligence
(AI) Data Center

Data is the new “natural” resource, and Soroka
has petabytes of it.

Clinical data is the cornerstone for many
studies, and the foundation upon which
innovative algorithms for clinical decision
support systems are-buit--Onthe-mainfloor
of the innovation center, a dedicated Al

data center room will house a team of data
scientists who provide support for all activities
related to data acquisition, cleansing, and
provisioning for internal and external users.

Donation requested for naming: $150,000
(Donation secured)

A plaque recognizing your donation and
acknowledging your generosity will be placed
in a prominent location in the AI data center
room.

The donor’s name will appear on Soroka’s
Donors’ Wall
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Executive Meeting Room

The executive meeting room will

host guests, delegations, seminars,
workshops, and discussion groups. It
will include state-of-the-art multimedia
systems for presentations, video
conferencing, and demonstrations.

Donation requested for naming:
$150,000

A plaque recognizing your donation and
acknowledging your generosity will be
placed in a prominent location in the

Executive Meeting Room. The donor’s
name will appear on Soroka’s Donors’
Wall of Honor




Simulation
Demonstration Lab

The simulation demonstration lab is a
dedicated area on the ground floor that
has two main functions.

First, it serves as an environment
that mimics the patient room

and hospitalization environment
where live demonstrations can be
performed. Second, this area will act
as an alternative content delivery and
education location with a benchlike
seating arrangement and a large
multimedia screen for informal
sessions.

Donation requested for naming:
$100,000 (Donation secured)

A plague recognizing your donation
and acknowledging your generosity will
be placed in a prominent location in
the simulation demonstration lab. The
donor’s name will appear on Soroka’s
Donors’ Wall of Honor.

Networking Lounge

The networking lounge will be at the
heart of the Innovation Center. Here
informal interactions will take place and
colleagues will meet to discuss missions,
challenges and ideas over a cup of
coffee. Located on the ground floor, the
networking lounge will be the place
where we host receptions and will serve
as a quiet networking area away from
the workspace.

Donation requested for naming:
$150,000 (Donation secured)

A plaque recognizing your donation and
acknowledging your generosity will be

placed in a prominent location in the
networking lounge. The donor’s name
will appear on Soroka’s Donors’ Wall of
Honor.




10.22

Dr. Shlomi Codish

Director General

of Soroka Medical Center
Tel: +972-8-640-3408

E-mail: shlomico@clalit.org.il

Orna Myara

Director of External Affairs and
Friends of Soroka Medical Center
Tel: +972-8-640-3963

E-mail: ornamy@clalit.org.il
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Dr. Gerry Showstack
Resource Development

Tel US: 858-775-3651

Tel Israel: +972-54-220-2608
E-mail: gerry@stack.co.il
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